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GUAM ,. TRANSMITTAL LETTER

ATURIDAT PUETTON BATKON AIREN GUAHAMN ENTENASIONAT

DATE: March 27, 2015

TO: Office of Speaker Judith T. Won Pat

FROM: Marcia D. Taitano

SUBIJECT: Original Fiscal Year 2014 A.B. Won Pat International Airport Authority, Guam

(GIAA) Citizen Centric Report (CCR)

THE FOLLOWING IS/ARE TRANSMITTED HEREWITH:

LTS

DESCRIPTION: -3
One (1) hardcopy of Fiscal Year 2014 GIAA CCR -
{ ) Peryour request (  )YPerourconversation { X ) For your files
( ) For Payment Process ( ) Foryour approval
( ) Foryour review & comments ( ) For your information and use
{ ) Pls. provide us with copy ( ) For your signature and return to our

office

REMARKS:

Please acknowledge receipt and either email to marciad@guamairport.net or faxto my
attention at 646-8823.
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The Antonic B. Won Pat international Alrport Authority,
Guam is On it, 24 hours a day, 7 days o week.

Today, Guam's network of flights average 1,024 flights
weekly, with an additional 340+ flights annually. Guam is
connected to 27 destinations to major cities in Japon, Korea,
Toiwan and to Australia, Honoluly, Micronesio, China and
Russia. Just this past year, our airline partners increased seat
capacity frem Seoul, introduced new city connection to Busan,
Keorea, and Kitakyushu, Jopan and increased frequency to
Saporro, and Nagoya. In a concerted effort with our indus-
try partners ot the Guom Visitors Bureau and the Guam Eco-
namic Development Authority, we hope to attract new carri-
ers, new destinations and increased frequencies in 2015,

Guam’s Alrport has become o major driver of the economy,
generating billions of dollars, creating thousands of jobs and
making o vital contribution to the Guam’s trade and tourism
by strengthening connections with the world.

There are many opportunities for residenis to experience
Guam’s Airport. Take an organized tour available for inter-
ested arganizations and schools. Join us in our celebration of
Chamorre month at our  afterncon “Meriendas” each Friday
in March culminating with a “Fiestan Gupot Chamorre” on the
last Thursday of March. Invite us to speck to your school or
arganization of the latest developments at the Airpont, or for
career day presentations by our Airport departments. Take
part in the many business opportunities for bid or solicitation
for services provided at the Airport.

Access oll  these
Www.guUamdirport.com.

oppertunities by visiting us at

We look forward to seeing youl

ON APPROACH
What’s Coming Up

FRESH LOOK

By May 2015, the Airpart’s exterior poinfing will be completed. The highlight of
this project is o “fresh look” with o subtle color chenge and accent colors fo
bring the terminal 2 modern und contemporary aesthatic.

ROADWAY CHANGES

As DPW works on Phase | the Tiyan Porkway, the public will see o new roadway
tonnacting Route 8 fo Sunset Avenue, meeting up with Route 10A. We osk the
public te be aware of the upcoming charges and to drive sofaly!

EXTENDED RUNWAY OPERATIONS

As roads surrounding the girfield is re-routed to the new Phase | of the Tiyan
Parkway, the Airport wilt push its runway safety zone out and open its extended
12,000 linear feet runway for operations. This mewns that the Airport can mar-
ket opportunities for lang ronge, fully Jooded circraft to service Guam, such as
direct services from the US west coastt

HGHT AIRCRAFT FACILITY

Construction is beginning for o light gircraft facility where scheduled ond on-
dameond commuter services can be conducted, seporate from the Main Terminal.
This will offer convenient services for passengers travelling to the (NAIL

BAGGAGE SCREENING RELOCATION

Construction is underway to relocate TSA baggage screening equipment to oreas
behind the ticket counters in the Departure Lobby. The result will be more floor
space for departing passengers ond well wishers for check -in ond ticketing.
This will afse moke ovailable more tickel counter positiens, rrently blocked by
the equipment, for Airlines use.

CONSTRUCTION OF A 3rd FLOOR

With concourse re-design almost complete, octual construction of @ 3rd floor
corridor will bagin of the Main Terminal. Construction of this corridor will sepo-
rafe international and domestic arriving passangers trom oll departing possen-
gers. When this projad is finally completed, the tamporacy “gray' pariiion walls
pot in place since /11 will no longer be required. Postengers can once ogoin
enjoy an airy and brighter feel upon their arrival and departure to Guam.

2ND CIVILIAN VOLUNTEER AIRPORYT POLICE RESERVE
(CVARP) CYCLE

Frosk forces join oor Airporl Police units gs the Ind (YAPR Cyde successfully
posses their training progrem. A tetal of 11 reserves completed five wesks of
intensive fraining in Reguistory Access Lontrol, Airport Security Progeom, Air-
port Emergancy Plan, Cede of Federal Requlotions and GIAA Rules ond Regulo-
fions.

40TH ANNIVERSARY

in Jonuary 1976, public law created the the AB. Won Pot
International  Alrport  Awuthority, Guam as an autonomous
agency charged with managing the day to day operations of

t  the Guam international Airpaort,

In Janvary 2016, the Airport will celebrate its 40th anniversary
with a whole slew of events leading up to the occasion. Look
out for public onnouncements and celebrate the development
and continved succass of Guam's onky Airport with ust
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Threughout  Fiscal Year
2074, The AB. Won Pat
International  Airport  Au-
thority, Guam [("GIAA™),
worked on several initia-
tives to upgrade airpert
services, facilities, safety,
the  business environment
and community relations at
the Guam Airport. Starting
the year with an infusion of
new funds from the 2013
GIiAA Revenue Bonds, the

Ajrport Authority Board
approved 21 projects of
high priority, in the amount
of $1467 Millien. “Our
projects are at full thrust
to keep Guam on the
forefront of the aviation
industry as a regional hub
and the econemic engine
of our ecohomy, said Ex-
ecutive Manager Charles
“Chuck” H. Ada. [n line
with the physical changes

that Guam wilt see with the
ongoing projects, it was im-
portant to re-energize the
Autherity and its personnel,
enhance community engage-
ment, and aggressively mar-
ket the Guam Airport to
expand services and maxi-
mize facility use. "We've
rebranded our Airport, re-
freshing our loge ond
adopting a slogan “We're
On It 24/7" that is reflective

of not anly the Authority, but
all our tenants, vendors,
contractors and the people
of Guam,” stated Chuck
Ada. “We are excited for
Guam to see us progres-
sively moving forward with
our prolects and changing
ouf signage and logo repre-
sentation to reflect the new ,
enhanced brand Image of
the AB. Won Pat Interma-
tional Airpert , Guam. “




PROJECT LOCATIONS
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Passenger activity, landing and takeoffs, cargo
and gross take-off weight for FY2014 is shown
in the performance chart on this poge.

As of December 2014, the Guom Alrport
ranked 9th for international arrivals for all US
ports of entry with Atlonta, taking the 10th
position. Guam Airport’s passenger base ore
over 90% international from all originating
markets served.

Guam's primary visitor market of Japan de-
creased by 9.5%, as o result of it's still falter-
ing econcmy , a continving recession and weak
currency in FY201 4. However this was offset
by increased visitors from South Korea (26%)
and Taiwan (6.3%) and charters from Ching
and Russia,

The Guam Airport and the Guom Visitors Bu-
reau (GVB) worked on market diversification 1o
maintain visitor numbers and build additional
traffic to Guam, closely collaborating on air
service development, incentives and global
awareness of the Guam product.

For FY2014, total reve-
nues ocmounted fo 385.5
million, o decrease of —

remaining  27.5% or
$23.4 million of revenue
was comprised of non
operating income that
included interest income,
passenger  facility

1.55 year over year
versus FY2013 amount
of $86.7M. Operating
income which amounted
to  $62.0 million  ac-
counted for 72.5% of all
revenye in 2014, The

charges and grants from
the US govesnment and
transfers from the Gov-
ernment of Guam,

Source: frmit & Young GIAA Finoncial Stotements, FY2014 & FY2013
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